Lesson Planning for Lafayette:

1.  Each week one group will be charged with producing the plans for the week and submitting them to me.  These plans should include all worksheets, descriptions of developmental activities, roles of those teaching, etc.  All members of the group must share in the initial planning of the week's topics and activities and must comment on the draft circulated to them before a final version is submitted to me.  Your group is expected to contribute significantly to the weekly plans and if weekly plans are submitted that are poorly thought out and/or poorly developed, that will reflect upon the whole group – not just the person who wrote them.

2.  The group must meet at least once during the planning process.  Phone calls and emails are fine to an extent, but they don't equal the sharing of ideas among three or four people at one time and in one place.

3.  Timeline: A draft of the week's plans must be circulated to your group (cc me and remember to uncheck the box next to “Do not disclose recipients”) by Thursday 9 PM of each week.  Each group member and I will send our comments on the draft by Friday 9 PM.  The final version that will be sent to the entire class is due by Saturday 9 PM so that each person will have an opportunity to read and prepare to teach the lesson.

4. In order to better monitor (and encourage) who is participating in improving communication, I would ask that you cc me all communications about Lafayette that you send to your partners.  Many students have stated that you do communicate in detail what has gone on at Lafayette, or what needs to be done the following day, but frequently I only see the outcomes of poor communication and have no way of knowing where the breakdown is occurring.
